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Tom tat: Tac pham “Swra doi l6i lam viée” cia Hé Chi Minh, dwoc viét va xudt ban nam 1947.
Véi cach viet ngdn gon, sic tich, moi dong, méi trang trong tac pham déu todt lén sw chén tinh,
thang than, dé hiéu ai ciing hoc va lam theo dwoc. Ra doi cach day hon 70 nam nhung day van
la cuon sach c6 gia tri thoi dai, voi ngi dung sdu sde givip gido duc, rén luyén doi ngii cén bé
ciia Dang ta. Cuon sach cang thém y nghia trong boi canh khi toan dang, toan dan dang thuc
hi¢én Cuoc van dong “Hoc tap va lam theo tir twong, dao dirc, phong cach Ho6 Chi Minh” va
chudn bi cho c¢ong tac can bé cho Pai héi Dang toan quoc lan thie XI1I.

Tir khoa: tw tuong Ho Chi Minh; cong tdc can bd; “Siea doi 16i lam viéc”,

Abstract: Ho Chi Minh’s manuscript “*Correcting the way we work” was written and published in
1947. The manuscript was written in a short, concise style and each of the lines and pages is earnest,
straightforward, understandable to everyvbody. Written over 70 years ago, the manuscript remains ve-
levant with profound contents to educate and train the personnel of our Party. The manuscript is espe-
cially meaningful when our Party and people start the movement to “Learn and follow Ho Chi Minh's
thought, ethics and style” and prepare the personnel for the 13th national Party congress.
Keywords: Ho Chi Minh's thought; personnel works; “Correcting the way we work”.

1. Khdi quét vé tic phim “Sira doi 16i
lam viéc”

Cach mang Thang Tam thanh cong, nudc
Viét Nam Dan chu Cong hoa vira ra doi da phai
d6i mit véi vo van kho khin. Thé nude bay gio
nhu “ngan can treo sgi toc”. Chinh phi cua
Chu tich HO Chi Minh phai duong diu véi thi
trong, gidc ngoai, v&i nan doi, giac dot, giic
ngoai xam, nan thiéu hut ngan khé... Pang
Cong san Péng Duong tir chd hoat dong bi

mat, bat hop phép, tré thanh Pang lanh dao
chinh quyén. Trong cén bg, dang vién lac bay
gi® bt dau c6 nhimg biéu hién cia bénh kiéu
ngao cong san, dac biét la nhiéu c4n b dang
vién luoi hoc tap, lam viée theo 161 kinh nghiém
cht nghia, biét khuyét diém nhung thiéu quyét
tam sira chita. Cong tac xdy dung Pang boc 10
mot s6 thicu sot, ling ting trong nhan thirc va
thue hién... Tac phim “Stra déi 161 lam viée”
duge HO Chi Minh viét xong vao thang
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10.1947 v6i muyc dich nhiam vach ra nhimg sai
1am khuyét diém, 1éch lac; chén chinh lai nhan
thirc tur tLrO'ng, nang cao trinh d chinh tri, ly
luan, pham chét dao dirc, ning lyc  cOng tac cua
can bg, dang vién, dap img yéu cdu ngdy cang
cao cua cdch mang.

“Sira d6i 16 1am viée” 1a tac pham dai nhat,
hoan chinh nhét ctia Chii tich Ho Chi Minh viét
v& cong tic xdy dung Pang. Téc pham c6 6
phan 1a: (1) Phé binh va sira chira; (2) Méy diéu
kinh nghiém; (3) Tu cach va dao duc cach
mang; (4) Van dé can bo; (5) Cach lanh dao;
(6) Chéng théi ba hoa. Mdi ndi dung 1a mot van
d& 16n durge H6 Chi Minh phén tich va goi mé
nhirg huéng khic phuc, giai quyét.

Tac pham khéng chi ¢6 gi4 tri trong thoi
diém ra doi ma nhitng quan diém & d6 la kim
chi nam trong cong tac xay dung Pang, da chi
dao trong sudt qua trinh Pang lanh dao cich
mang Viét Nam. T4c phim da goép phan chi
dan, d6ng vién sitc manh ctia Dang, cua dén
toc, clia quéan, dan ta gop phan dua cudc khéng
chién toan dan, toan dién gianh thing loi vé
vang. Nhitng cAu néi 4n twong dic biét vé can
bd va cong tac can bd trong cudn “Stra doi 16i
lam viéc” d tré thanh 10 nhic nhd, dan do ¥
nghia va 1a cdu ndi nam long trong nhiéu thé
'heé can bd dang vién.

Tim hiéu, nghién cru tic pham “Stra doi 16i
lam viée” va lam theo nhimng diéu chi dan cua
Ngudi mot cach hop 1y 1a viée 1am b ich, thiét
thyc gitip cong viéc ciia mdi ngudi, mdi don vi,

dac biét cong tac can bg.
" 2. Van dung tw twéng H6 Chi Minh vé
cong téc can b hién nay theo tic phim
“Sira doi 16i 1am vige”

Trong tac pham “Stra d6i 16i lam viée”, Ho
Chi Minh da danh dung luong 16n dé noi vé can
bo va cong tac can bo. Theo Nguoi, “can bo la
cai goc cua moi cong vige "M, 1a nhan t6 quyet
dinh moi thang loi. Quén triét quan diém nay,
Dang ta luén nhén thirc, danh gia cao vai trd

cua doi ngli can by va cong tac can bg. Trong
nhiéu nghi quyet Dang ta da ludn khang dinh
phat trién kinh té 13 trung tim, xdy dung Pang
14 then chét. Trong xay dyng Pang, cong tac
cén bd 13 quan trong nhat, 14 khau then chdt ciia
nhiém vu then chot. Thai gian qua, danh gid
doi ngli can by, Pang ta da néu [én ca mat
manh va mit yéu, trong d6 mat manh 14 co ban
nhung mit yéu ciing rat dang lo ngai.

Mat manh d6 1a, déi ngl can bd co6 lap
trudng tur tudng vimg vang, ¢6 dao dic, 16i song
gian di, gwong mau, c6 ¥ thirc to chirc ky luat,
luén tu dudng, rén luyén, phan ddu hoan thanh
nhiém vu duogc giao. Nhiéu cén bd nang dong,
sAng tao, c6 ning luc, pham chat, uy tin. Pac
biét, can bd cap chién luge co ban linh chinh tri,
¢6 tu duy d6i méi, c6 kha ning hoach dinh
duong 161, chinh sach va lanh dao, chi dao t6
chirc thue hién. Mt yéu do 1a, doi ngii can bo
dong nhung chura manh; vira thira, vira thiéu; co
cdu can bd chua dam bao. Thiéu nhimg can bo
lanh dao, quan ly gioi, nha khoa hoc va chuyén
gia dAu nganh trén nhiéu linh vire. Mot b phan
can bd suy thoai, tham nhiing, tiéu cyec, loi ich
nhém, chay chirc, chay quyeén...

Trong céc ky dai hoi, Pang ta da thang thén
nhin nhén, d6i ngii can bd hién nay, xét vé chat
lugng, s6 lvong va co cdu c6 nhiéu mit chua
ngang tam v&i doi hoi nhiém vu cua cach
mang; va cling da chi ra, hé qua tir dji ngti can
b6 yéu kém 1a da lam giam sat niém tin cta
nhan dan vao Pang va sy nghi¢p cach mang
cua dan toc.

Trong cudn “Stra dbi 161 1am viéc™, vé cong
tac can bd, H6 Chi Minh dé cap dén 4 van dé
16m, d6 1a: “huén luyén can b”; “day can bg va
dung can bo”; “lya chon cén bo”; va cudi ciing
1a “cach ddi v6i can bo”. Mdi van @& duoc
Ngudi phén tich ngon nganh, dé hi¢u. Nhan
thire duge didu ndy, trong sudt thoi gian qua,
moi khia canh cting dd dugc Dang ta quan tam,
van dung, tuy nhién c6 nhimg van dé & mot so
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noi két qua chua nhw mong doi. Cu thé 1a:

Thir nhat, vé huan luyén, dao tao can bo.

Theo HO6 Chi Minh, “cdn b la cdi goc ciia
moi corzg viée. Vivay, huan luyén can bg la cong
viée goc ciia Pang . Bémoi cong viée cia cach
mang thanh cong, viéc khéng ngimg huan luyén,
nang cao nhén thirc cho dgi ngii can bg vé vi tri,
vai tro ctia can by va cong tac can bo trong su
nghiép cach mang cua déan toc 1a viée quan trong.

Thue té, thoi gian qua, cong tac can bd dudi
su lanh dao cua Pang da dat nhiéu thanh tuu
dang ghi nhan, nhung van con mot s6 bét cap,
han ché: d6i ngii can bo dong nhung chwra du
manh; tinh trang vira thira, vira thiéu cén bd xay
ra & nhidu noi; thiéu nhimg can bd lanh dao,
quan Iy gioi, nha khoa hoc va chuyén gia dau
nganh trén nhiéu linh vuc; nang luc ctia doi ngil
can bo chua df“)ng déu, nhiéu can bo, trong do
¢6 can b cap cao thiéu tinh chuyén nghiép,
lam vi¢c khong ding chuyén mén, s¢ truong;
khong it can bo tré thiéu ban Iinh, ngai rén
luyén; mot bg phan khong nho can bg phai nhat
ly tuong, giam sat y chi, lam viéc hoi hot, ngai
kho, ngai khé, thiéu gwong méu, quan lidu, suy
thodi vé tu twdng chinh tri, dao dic 16i séng,
¢6 bicu hién “ty dién bién”, “ty chuyén héa™,
tham nhiing, lang phi, tiéu cyc, loi ich nhom. ..

C6 nhiéu nguyén nhan, nhung c6 mot
nguyén nhan sdu xa 13 viéc dao tao, boi dudng
c4n bd con chua thue sy ddi méi; noi dung,
phuong phap dao tao, bdi dudng con ning vé
Iy thuyét, thiéu tinh thyc tién chwa xuét phat tir
nhu cau cta cong viée,... vi vay, can bo du
duroe dio tao qua nhiéu tmr.mg 16p nhung néng
lyc lanh dao, quan 1y, xir 1y tinh hudng véan
chura thye sy dap tmg yéu cau.

Biéo c4o so két cong tac cai cach hanh chinh
giai doan 2011-2015 ciia Ban Chi dao cai cach
hanh chinh ctia Chinh phu chi rd: “Chat heong
doi ngii can bé, edng chire ¢6 noi chira dong
déu, tham chi con yéu, nhat la ning lre phdt
hién van dé. tham muu va dé xudt cac bién

phdp giai quyét; mot sé can bg, cong chire, vién
chire khi giai qu_ye":t cong viéc lién quan dén t6
chirc va nguoi dan chwa lam hét trach nhiém,
¢o lic, c6 noi con co nhitng hanh vi nhing
nhiéu, tiéu cue’'®.

Thit hai, vé ddanh gia can b va ding cdn bé.

Nhan thirc ding dan vi tri, vai trd ciia cong
tic can bo, Pang ta di c6 nhidu nghi quyét vé
cong tac can bd, dic biét 1a Nghi quyét Trung
wong 3 (khoa VII); Nghi quyét Trung wong 3
va Nghi quyét Trung wong 7 (khoa VIII)... Tuy
nhién, bén canh nhimg két qua to 16n, tai Pai
hoi dai bicu toan quoc lan thir X1, Pang ta ciing
nhén dinh: “Viéc déi mai cong tac can bo con
cham; thiéu co ché, chinh sach cu thé dé thuc
su phat huy dan chu trong cong tac can b, phat
hién va st dung ngudi tai...”®. Nhiing yéu
kém noi trén mot mdt phan anh nang luc, trach
nhiém ctia mét bd phan lanh dao va cap uy cac
cap chua ngang tim nhiém vu; mit khac noi
1én s kho khan, phire tap trong thuc hién cong
tac can bd ndi chung va khau danh gia, stir dung
can bd noi riéng.

Theo Nguoi, “Céng viéc thanh cong hay
that bai déu do can b tot hay kém™® va dé
thanh cong cin “phdi cat nhdc can b9 cho
(Tung" 9 pha: xem nguot av xung voi viéc gi.
Néu nguoi dy co tai ma dung khong dung tai
cua ho, ciing khong dugc viée™®. Thyuc té thoi
gian qua, khong it khi viéc stir dung can b ¢
mot sé bd phin da lam khong chit ché. Viée
gii thidu, bo tri, phan cong, bd nhiém cin bd
van con tinh trang dtng quy trinh nhung chua
dung nguoi, ding viée, giy buc xic trong du
luan xa hoi. Cong tic tuyén dung, thi nang
ngach céng chirc, vién chirc chat lugng chua
cao, ¢ noi con xay ra sai pham, tiéu cyre. Cong
tdc xir ly sai pham, ky ludt cdn bd con chua
thuyét phuc, c6 trudng hop can bd mic khuyét
diém & noi nay, lai duge didu chuyén sang noi
khac, tham chi con dugce giir cuong vi cao hon.
Diéu d6 lam mét uy tin cia Pang, mét niém tin
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clia quan chiing nhan dan doi véi Dang.

Theo H6 Chi Minh phai, ‘Hiéu biét can b,
khéo ding can bj, cat nhdc can bg, thuwong yéu
can bg, phé binh can bo ™', tat ca moi viéc lién
quan dén can b6 can than trong, khéo 1éo nhung
cuong quyét. Day la mét bai hoc 1on, dac biét
la trong giai doan hién nay.

Thir ba, vé lwa chon can bo.

Tac pham “Stra d6i 161 lam viée” va thyc té
da chi ra rang, can bé 12 nhén t6 quyét dinh sy
thanh bai cua cach mang.

Tuy nhién, thuc tién cho théy, bén canh
nhimg wu diém, thanh cong da dat dugc, cong
thc can by con mot so khuyet diém, thiéu sot.
Cu thé, viée thyre hién mot s6 ndi dung con hinh
thirc; viéc danh gid can bd van la khau yéu,
chura phan anh dtng thue chét, khong it truomg
hop con né nang, dé dai. Hoi nghi Trung uwong
6 khoa IX da két luan: “viéc danh gia va quan
Iy can bo 1a khau yéu nhat nhung chua dugc
khic phuc”. Nghi quyét s6 26-NQ/TW ngay
19.5.2018 cua Hoi nghi Trung wong 7 khoa
XII “Vé tap trung xay dung doi ngili can bd céc
cAp, nhét 1a cip chién luge di pham chét, ning
lue va uy tin, ngang tam nhiém vu” - Dai hoi
XII ctia Pang tiép tuc chi ra: “Panh gié can bo
van 1a khau yéu nhét qua nhiéu nhiém ky”.

Céng tac can bd bao gdm nhiéu khau cé lién
hé mat thiét, tic dong 1an nhau nhu: Panh gia,
quy hoach, dao tao, luan chuyén, didu dong, bd
tri, st dung, quan ly, khen thudng, ky luat, dai
ngd can bg. Trong do, danh gia can bd vira la co
50, tién dé quan trong hang dau, vira la mét xich
~ chinh yéu dé thuc hién cac khau khéc. Péanh gia
chinh xéc can bo méi co thé quy hoach ding va
b0 tri, sir dung phit hop véi nang luc ctia can bo.
Khau quan trong nay thoi gian qua tuy da duoc
cdc cap ty, to chirc dang coi trong hon, nhung
the t& van 12 khau yéu trong cong tac can bd.
Hang loat can bd bi ky ludt ¢ phin nguyén nhan
tir danh gia chua dung nhén sy.

Cung véi viée danh gié can by, viéc nhin

nhén nhitng han ché & cac khau khac niva nhu:
huén luyén, dio tao, sir dung, lwa chon va céch
d6i xir voi can bo 1a co sé dé ning cao chét
Irong ddi ngli cdn b va cong tac can bg.

Thit tu, vé cach doi véi can bé.

Trong cudn “Stra ddi 161 1am viéc”, HO Chi
Minh da nhéc nh: “Néu khong kién quyét sira
chita khuyét diém ciia ta, ciing nhie gidu giém
tat benh trong minh, khong dam u5ng thuoc, @é
bénh ngay cang ndng thém, nguy dén tinh
ménh"®. C6 bénh phai kham, phai chira. Cling
nhur viée chira bénh can dtng thue, trong cong
tac can b, tuy tirng hanh vi sai pham ma co
cach u6n nan, xir Iy phu hop. Nhung dé hiéu
qua can minh bach, cong bang va kién quyét,

K& tir ddu nhiém ky khoa XII dén nay, Ban
Chép hanh Trung uwong, Bé Chinh tri, Ban Bi
thu, Uy ban Kiém tra Trung wong da thi hanh
ky luat hon 70 can bd cao cép thudce dién Trung
uwong quan ly. Nhitng cén bg lanh dao, nguyén
lanh dao bi ky luat trong thdi gian qua cho thay
tat ca dang vién déu binh déng trude ky luit cua
Dang, Pang da rat nghiém tic va khong c6 bat
clt ving cam nao, du ngudi vi pham c6 giit
trong trach dén dau. Viée xir 1y ky ludt can bd
da cong khai trude du ludn, duge nhan dan
dong tinh ing ho. Nhac dén viée xir 1y ky luat
can bo, Téng Bi thu, Chu tich nudc Nguyén
Phu Trong da néi: “Khong thich thu gi khi phai
ky luat ddng chi, ddng doi ctia minh. Nhung vi
sw tién bo chung, vi dé mong nhiéu ngudi
khong mac sai pham, chiing ta phai ky luit. Ky
luat mot vai ngudi dé ciru mubn ngudi”.

Mot s6 vu viée tiéu cuc lién quan dén can
b6 cip cao ciia Pang, Nha nudc ta trong thdi
gian qua cho thiy, viéc kiém sodt quyén lyc rat
quan trong. Khi ¢6 quyén hwe, ¢6 diéu kién ma
khong bi gidm sét, kiém tra chit ché thi long
tham noi lén. Vi véy, dé han ché nhimg sai
pham trong d6i ngfi can bd can kiém tra, gidm
sat chu dong va thuong xuyén; cung voi do
hinh thirc ky ludt phai nghiém khic dé rin de.
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Bén canh viéc cin quan thm dén cong tic
kiém tra, gidm sat dé xir 1y, uén nin nhimg sai
pham, thi cong viée nay con gitip hiéu hon ve
diéu kién séng, diéu kién lam viéc cia can bo
dé c6 cach gitp dd, trg gitip phu hop. Trong
cubn “Stra dbi 16i 1am viéc”, Nguoi ghi: “Phai
cho ho diéu kién sinh song day du ma lam viéc.
Khi ho dau 6m phai co thude thang Tuy theo
hodn canh ma giup ho giai quyét van dé gia
dinh”®, Trong nhiéu ndm qua Pang ta da quan
tAm dén cong tac nay, tuy nhién & mét s6 noi
chinh sach can b giira céc cap, cac nganh co
mit con thiéu thong nht, chua ddng bo; chinh
sach tién lwong, nha & va viéc xem xét thi dua,
khen thudng chua thue su tao dong luc dé can
b0 toan tdm, toan y voi cong viée. Vi vay, da
anh huong dén sy nd luc cua doi ngt can bg,
dang vién.

3. Mét s6 ¥ kién vé viéc tiép tuc van dung
tw twéng HO Chi Minh vé cong tic cin b
hi¢u qua tir géc nhin tic pham “Sira doi 16i
lam viée”

Mgt la, phdi thue sw tham nhudn tu teong
Ho Chi Minh vé nguoi cdn bo.

Dé lua chon dang can bd theo tu tudng cua
H6 Chi Minh, can phai doc ky, hiéu o can bd
va nhimg ndi dung lién quan trong tu tuong,
quan diém cua Nguoi, khi @6 méi ¢6 thé van
dung duoc trong hoan canh cy thé.

Theo H6 Chi Minh, “Cén bé 1a nhitng ngudi
dem chinh sach cua Pang, cta Chinh phu giai
thich cho dén chiing hiéu rd va thi hanh. Pong
thoi, dem tinh hinh ctia ddn chiing béo céo cho
Bang, cho Chinh phu hiéu 15, dé dat chinh séch
cho ding. Vi véy, can bd 1a gbc cia moi cong
viée”(9, Tiéu chuan dau tién cia ngum can bg,
theo H6 Chi Minh chinh la phim chat dao duc,
“nguoi cach mang phai ¢6 dao dic, khong co6
dao dirc thi du tai gioi may ciing khong lanh
dao duge nhan dan™. Pham chat dao dirc co
ban d6i véi mdi ngudi can bb la: Can, kiém,
liém, chinh, chi cong vo tu, la ngudi kién dinh

vé lap trwong, it ham mudn vé vét chét, phan
biét duogc thién, 4c, chinh ta, san sang hy sinh
tat ca vi sy nghiép giai phong dan toc va nhan
loai.

Cung voi vige rén luyén, tu dudng dao dirc,
H6 Chi Minh yéu céu can bd phai 6 nang lyc
(tai). Nguoi néi: “Phai ¢6 chinh tri trude roi c6
chuyén mon; chinh tri 1a dlre, chuyén mon la
tai”. Hd Chi Minh cho ring, chi c¢6 nhimg can
bd cb dire, ¢ tai mdi c6 du nang luc dam
duong cong viée di cong viée kho khin, vat va
dén dau, trong hoan canh kho khan thé nao
ciing ¢6 thé hoan thanh. Ngudi yéu cau can bo
va dang vién phai thanh thao vé chinh tri va
gi6i vé chuyén mén,

Pé dugce nhan dén tin yéu, kinh trong, ngudi
can b t6t phii biét tranh xa nhing cin bénh,
nhung thoi xdu thlrcmg gap. Trong cubn “Sira
d6i 16i 1am viée”, Ho Chi Minh da chi ra 12
bénh ma can bo dé méc phai d6 [a: bénh ba hoa,
bénh dia phirong, bénh ham danh vi, bénh thiéu
ky luat, bénh ciu tha, bénh xa qu?m chuing,
bénh chi quan, bénh hinh thire, bénh ich ky,
bénh hu hoa, bénh thleu ngin nap, bénh luoi
biéng. Theo Nguoi, “méc phai mdt bénh trong
muoi ha1 bénh do tic 1a hong viée™ V. Nguoi
yéu cdu can bo “phai that tha tu phé binh, tu
stra chira nhirng khuyét diém ctia minh. Pit loi
ich cua Dang, cua dan toc lén trén hét. Kién
quyét chémg bénh tur man, tr tu tu loi, kiéu
ngao, ba hoa™!3).

Ho Chi Minh khéng dinh “Cén b6 13 cai gbe
cua moi cong viéc”; “Co can bd tot, viéc gi
cling xong”(", Vai tro cuia ngudi can bd dugce
Nguoi dt ¢ vi tri tién phong. Can b phai di
dau trong moi cong viéc, phai néu guong, san
sang xong pha di dau trong cong viéc. Dé hoan
thanh nhiém vu tot nhat, doi héi can bo phai tu
gidc, thuong xuyén hoc tip, ning cao trinh do
vé moi mit, nhat 1a vé 1y luan chinh tri, phai
dem 1y luén 4p dung vao cong viée thuc té.

Nhimg luan diém ctia Nguoi vé can b 1a rit
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toan dién, sau sic, nhit quan, mang tinh chi dao
xuyén sudt, 13 co sé dé Pang ta thue hién cong
tac can bg, xdy dung d6i ngli can bo cia Pang
d4p tmg yéu céu nhiém vu cach mang.

Hai la, phai nhdn thirc ¥é vai tro, tam quan
trong cia cong tdac cdan bg.

Cong tac can by c6 y nghia vo cliing quan
trong. Mudn c6 can bo tot, phai chd trong cong
tac can bd. Cong tac can bd gém nhidu khau:
tuyén chon, dao tao, huén luyén, danh gia, sit
dung va chinh sach can bd.

Trong cong tac can bg thi lya chon can bo
l4 khau dau tién va rat quan trong, “gidng c6
tot, cAy méi t6t”. Viéc lya chon can bo phai co
tiéu chi. Trong cubn “Stra déi 161 1am viée”,
Nguoi da dua ra cac tiéu chi lya chon can bo:
“a) Nhitng ngudi di t6 ra rit trung thanh va
hing hai trong cong viée, trong lic dau tranh.
b) Nhitng nguoi lién lac mat thiét voi dan
chiing, hiéu biét dan chiing. ¢) Nhiing nguoi ¢o
thé phu trach giai quyét cac van d@, trong
nhiing hoan canh kho khan... Nguoi 1anh dao
dting dén can phai: Khi thit bai khéng hoang
mang, khi thing loi khong kiéu ngao. Khi thi
hanh céc nghi quyét kién quyét, gan géc khong
s0 kho khan. d) Nhilng nguoi ludén luén gitr
ding ky luat”™>,

Khi chon lya duoce can bo rdi cAn phai huan
luyén, dao tao. Theo Nguoi: “Huén luyén can
bo 14 cong viée gbe cua Dang” (9, Huén luyén
can bo vé chuyén mon, nghiép vu, nghé nghiép,
theo phuwong cham lam viéc gi hoc viée ay.
Huan luyen phai thiét thue, phai nam duge nhu
* cau dé huan luyén, khong duge chi cot nhidu
ma khong thiét thuc. Ngudi chi ra nhirng
khuyét diém trong huén luyén can bé: “Iy luan
va thue té khéng dn khép voi nhau, day theo
cach thuge lbng" “day chinh tr] thi ménh moéng
ma khong thiét thye, hoc 161 khong ding
duoc”07, Dé hidu qua, can nghién ciru mé 16p
phil hgp, m& 16p nao ra 16p d6.

Nguoi can dan, khi xem xét, danh gia can

b phai thuc sy khach quan, phai hiéu can bo.
Ngoai pham chat chinh tri, tu cach dao dir,
viéc danh gi4 ning luc chuyén mén cin dwa
trén két qua cong viée. Panh gia can b6 1 viée
hé trong, nén pha1 cO cai nhin toan dién, bao
quat, tong thé vé qua trinh rén luyén, phin dau
clia timg c4n bo. Dé dénh gia diing can bo, phai
cdn ctr theo cac tidu chi va két qua thuc tién
cOng tac cua can bo.

Vé viée sir dung can bd, Chu tich Ho Chi
Minh yéu cau phai bd tri “ngudi ndo viée niy”,
“Phai cit nhdc can bd mot cach cho ding”,
“Phai khéo dung can b§”®. Theo Nguoi,
“Khéng c6 ai cai gi cling t6t, cai gi ciing hay,
Vi vay, ching ta phai khéo dung nguoi, stra
chita nhimg khuyét diém cho ho, gitip d& wu
diém ctia ho™(19). Chi khi nguoi ding cén bo do
lwong thi méi c6 thé d6i vdi can bd mot céch
chi cong vo tu, khong c6 thanh kién, khién cho
can bd khoi bi bo roi. Nguoi cling da chi ra
nhiing sai 1am trong lva chon c4n bd nhu biét
phai, cuc bo, dia phuong, hep hoi. Va, Nguoi
cho ring d6 la nhitng “chéng bénh”. Chi khi
nhén thitc dwgc diéu do, thi viéc lva chon cén
bo, str dung can b méi cong tam, hiéu qua.
Cung vé1 do, Ngudi cling ¢6 nhitng cdn dan
trong vi€e thue hién chinh sach véi can bo:
trong viée gitp ho khong ngung hoc tap va khi
sai thi biét nhén ra 16i 1am va stra chira.

Ba la, phai coi trong tong két thwe tién, rit
kinh nghiém, néng tam 1y lugn.

Muon ¢6 duge céc co ché, chinh sach can
bo phu hop véi tumg giai doan lich s, c6 kha
nang di vao cudc song, can dau tur tong két thuc
tién, nghién ctru phét trién 1y luén mot cach
khoa hoc, bai ban. Téng két thuc tién nham tim
ra nhitng quy luét, nhitg diém chung, thanh
cong, han ché, nguyén nhan va bai hoc kinh
nghiém, nhiing giai phap, nhitng xu hudng
khéch quan dé “dan duong” thyc tién. Nguoi
da khai quat: “ly luén 1a su tong két nhitng kinh
nghiém ctia loai ngudi, 14 tong hop nhing tri
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thire vé tu nhién va xa hoi tich trit lai trong qué
trinh lich st”9. Téng két, khai quat kinh
nghiém thye tién chinh 1a sy tich lity thém vé
lwong dé bd sung, hoan thién va phit trién thém
do sau sic cua Iy luan. Nguoi Iuu y, bat ky cong
viéc gi thanh cong hodc that bai cling can phai
nghién ciru dén coi ré, phan tich 1o rang roi két
luan. K&t luan do sé 14 chia khoa phat trién cong
viéc va dé gitp cho can b phat trién. Viée
nghién ciru, tong két thuc tién gitip c6 nhimg
cin cir khoa hoc, tir d6 xdy dung nhiing tiéu
chi, quy dinh, quy trinh cong tac can bo phu
hop cho ting giai doan phat trién ciia dat nudc;
g6p phan ngdn ngira sy ap dat, gido diéu, chu
quan trong cong tac can bd; 1a cach dé klem
chirng tinh dung sai, sy phu hgp cua céc quyet
sach can bd trude do, trén co s¢ do xay dung
cac ludn et khoa hoe cho nhimg chinh sach tiép
theo g6p phén lam cho cong tac xay dung Dang
¢6 hiéu qua va thiét thyc hon.

Bon la, phai quyét liét, trach nhiém, coi viéc
hoc hoi, van dung tu tuong cua Nguoi do la viéc
quan trong cua Dang, cua 76 quoc, dan toc

Céng tac can bo 1a van dé khé, trong qua
trinh thye hién dé ndy sinh tiéu cyc. Vi vay, cap
lly céc cdp, nhat 1a ngudi lanh dao ctia co quan,
don vi phai quan triét sau sic tu tuong H6 Chi
Minh vé cong tac can bg, nhat 1 nhitng ndi
dung trong tac phﬁm “Sira ddi 16i lam viée”;
phai kién quyét dAu tranh va xtr ly nghiém céc
hién tugng tiéu cyc trong danh gid, sir dung can
b theo ding quan diém cta Pang, xur ly
nghiém nhiing truong hgp chay chuirc, chay
quyeén, chay chd...; thye hién luan chuyén can
bd lanh dao va quan ly theo quy hoach & cac
nganh, céc cap, khac phuc tu tudng cuc bJ..
Thuc hién t6t van dé nay sé tao dong luc de
nhimg can b ¢6 pham chit va ning lyc thuc
su cong hién hét minh cho sy nghiép cach
mang.

Rut kinh nghiém sau sdc nhimg su viéc da
xdy ra trong cong tdc can b, Hoi nghi Trung

wong 7 (khéa XII) xac dinh: can d6i méi cach
tuyén chon, danh gia, quy hoach va luan
chuyén cén bo dé c6 ngudn can bd doi dao, tai
nang, nhat 1a can bé tré. Cin hoan thién co ché,
dAy manh thu hit sinh vién tot nghiép xuét séc,
can bo khoa hoc tré co trién vong dé dao tao,
boi dudng, rén luyén, tao nguf”)n can bo ké can
lau dai, chit lugng cho cach mang... Dong
thdi, quan tim néng cao chat lugng, ¢6 chinh
sach wru dai dé xay dung, sir dung ddi ngii cac
nha khoa hoc, chuyén gia diu nganh trén
nhimg linh vuc trong diém, c6 thé manh, dat
trinh d6 ngang tdm khu vue va thé giéi,... Do
3, nhitng chu truong dang din, céc cép céc
nganh & trung wong va dia phuong, dic biét 1a
cac can bd chu chdt can trién khai nghiém tic
va tich cuc, c6 nhu vy nghi quyét ciia Dang
méi di vao cudc song va nhan dan méi co
nhimg can bé, 1anh dao tri tué, tim dirc dé lanh
dao dan budc lam nén nhimg thanh twu to 1ém,
¢6 ¥ nghia lich sir ciia cong cude doi méi, phat
trién dat nudc.

Téc phim “Stra dbi 161 1am viéc” cia HO Chi
Minh mic du ra doi da hon nira thé ky, nhung
nhidu ndi dung, tu tuong trong tac phdm dén
nay van con nguyén gié tri. Thuong xuyén hoc
tap tu tuong, dao dirc, phong cach cta H6 Chi
Minh; quén triét sau sac cong tac can b, nhét
14 nhitng ndi dung trong tic pham “Stra doi 16i
lam viéc” ¢6 ¥ nghia rat quan trong trong giai
doan hién nay, gop phfin thure hién théng loi
nhiém vu cach mang trong tinh hinh méi./.
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(3) Béo céo so két cong tic cai cach hanh chinh giai doan
2011 - 2015 cua Ban Chi dao cai cach hanh chinh cia Chinh
phit, tr. 41.

(4) Dang Cong san Viét Nam (2011), Van kién Dai hoi dai
biéu toan quéc lan thie XI, Nxb, CTQG, tr.173 - 174, 261,
tr.262.

(20) HO Chi Minh (2011), Sdd, T.4, tr. 64-65.
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